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Abstract: The purpose of this paper was first to give a brief insight into the theoretical 
background in regards to entrepreneurial research. Second, it was intended to apply this 
background – to a certain extend – to the example of Ball Packaging Europe. This is mainly 
comprised to identify entrepreneurial characteristics, possible success factors deriving from those 
company characteristics and to connect the company to its environment. In order to approach this 
objective, a brief literature review has been followed by the business case application, consisting 
of a company presentation, an identification of entrepreneurial characteristics as well as success 
factors. Finally, an investigation of the company’s environment has been delivered. 
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1) Introduction  and Objective:  
The main focus of this work is to find out the 
entrepreneurial behaviour and activities of the 
companies and the major factors behind their 
successes.  This study is important for empirical, 
practical analysis and findings of some theories, 
concepts and thoughts given by some researchers 
of entrepreneurship and related fields. In order to 
validate their thoughts and ideas, we have 
concentrated on the practical implications of these 
theories in today’s successful entrepreneurial 
companies and have tried to answer the research 
questions by applying them to our case analysis. 
Our chosen company for the case analysis is the 
American packaging company Ball, and we shall 
especially focus on its European subsidiary which 
is based mainly in Germany. Before getting into 
detailed study of the company, we shall first 
overview the related literatures, journals and lay 
down our theoretical framework which we will use 
for the purposes of this study. 
2) Literature Review and Theoretical 
Foundations of the Analysis: 
For this research we studied theoretical texts found 
in the course compendium, meaning mainly 
writings of Weber, Schumpeter and Knight on 
entrepreneurship and foundations of a dynamic 
competition economy. In addition, documents from 
the EU websites and the company website have 
been consulted in order to better understand the 
context in which Ball is operating.  
Entrepreneurship and Economic Development: 
According to the Brouwer Article, there are three 
main leading social scientists who have contributed 
mainly to the theories of entrepreneurship: Max 
Weber, J. A. Schumpeter and F. H. Knight. 
Weber’s point of view: 
When we take Weber’s point of view, he discusses 
entrepreneurship quite in a sociological 
perspective, he discusses the religious issues and 
says people from different ethnic backgrounds have 
their own values and they apply these values on 
materialistic world like business activities. But his 
contribution was quiet fruitful to other writers by 
helping them to make sense of entrepreneurship or 
business. Weber discusses two types of believers, 
but his theory of the Puritan ethic was not explicitly 
towards entrepreneurship. The Puritan ethic did 
apply equally to the businessman, the professional 
and the laborer. However, many Puritans took up 
entrepreneurship in England, since they constituted 
a religious minority to which other routes of social 
advance were closed. The same applied to other 
religious minorities in the civilized world. He 
talked about Jews and Christians, they were 
merchants and moneylenders of the Ottoman 
Empire, but those occupations were not highly 
esteemed in Oriental civilizations that placed them 
at the bottom of the social pyramid. (M. T. Brower, 
2002) so the main points in Weber’s theory are 
exchange, rationalization and capitalism. 
 Schumpeter’s Point of view: 
Schumpeter defined the entrepreneur as the founder 
of a new firm and as an innovator, who breaks up 
established routines and opposes the old way of 
doing things. The main point according to 
Schumpeter is that an entrepreneur only undertakes 
those ventures which will turn out to be successful. 
(M.T. Brower, 2002). Entrepreneurs found new 
firms to introduce innovations, because established 
firms are reluctant to change their routines. 
Moreover, established businesses will postpone 
innovation until their old assets have become 
obsolete. New firms are not impeded by former 
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investments and will, therefore, speed up economic 
progress by introducing innovations at a date 
before incumbent firms would. Schumpeter pointed 
out that innovation could inflict losses on 
incumbent firms, a phenomenon which he labeled 
creative destruction. His concept of 
entrepreneurship can be covered by the following 
statements: 
a-) Introduce new goods, 
b-) Create new method to produce the goods, 
c-) Find new sources for supply of raw materials, 
d-) Create a new market for the introduced goods 
and so on. 
Schumpeter introduces the concept of risk in his 
first German edition of Theory of Economic 
Development, where he states that foreseeable risk 
can be reduced to costs. Moreover, losses would 
mainly occur at the old firms, which were unable to 
adapt to new economic conditions in time. 
Knight’s point of view: 
There are three main items in Knight’s theories i.e. 
Risk, Uncertainty and Profit. Knight, however, 
contended that only uncertainty could explain 
profits (and losses). Not all ventures will become 
successes; some will fail. However, which ventures 
will succeed and which fail cannot be predicted in 
advance. Uncertainty needs to be sharply 
distinguished from risk in Knight’s view. He 
argued that risk is calculable a priori and can, 
therefore, be treated as a cost. On the other hand 
uncertainty can not be calculable in advance, 
because it depends on the exercise of human 
judgment in the making of decisions (M. T. 
Brower, 2002). 
This literature gives a clear picture about the 
economic perspective and the way how 
entrepreneurial activities are handled in this 
changing and fast growing economy world. 
As Ball Packaging Europe is consistently trying to 
calculate risk in advance, when starting new 
innovations or inventions in product line ,as Knight 
talked about, that risk can be taken as extra cost.  
Another document we consulted is the European 
Green paper in the course compendium, which 
gives us a valuable insight to the real time struggle 
of the Union to motivate entrepreneurship. We can 
reach and study many of the particular acts the 
European Commission issued to decrease primarily 
the bureaucratic hurdle that new small firms face.  
The focus is on rendering the Union the most 
competitive economic area of the world by the year 
2010, and the Commission uses its legislature 
overruling position to change and adapt the 
obsolete national regulations that still play a major 
role in the continents economic stagnation.  
According to the report, most structural problems 
that innovative and competitive incentives face 
throughout the Union arise not only from new 
adherent countries' old regulations, but also from 
social and historical pressures that Western Europe 
too has difficulties to handle. 
An obvious but hopefully temporary problem is 
that considerable amount of effort is required 
before all member states with all their institutions 
and government bodies adapt to the supremacy of 
Commission decisions and before Union-wide 
regulatory harmony is reached in real economic 
life. 
The main issue faced is that entrepreneurship, 
which is expected to smooth out market 
imperfections and create the most innovative and 
competitive possible production, is very sensitive 
to the inherent linguistic and cultural barriers of the 
union, to which obsolete legislation is added. in 
many aspects the union is a very effective 
economic and political area and is getting even 
more so with a considerable pace of progress, but 
this is still not enough to face the global economic 
giants like the U.S. and China where cultural and 
legal homogeneity are still big advantages. 
In the light of the above, our focus on Ball Europe's 
operations will be primarily related to its 
simultaneous evolution with other bodies of the 
Union and to its contribution to the socio-economic 
environment as a responsible actor. 
3) Research Methodology: 
In general, the sources we have used are secondary 
in nature. We have consulted academic articles and 
books and tried to comprehend them thoroughly in 
order to form our literature review and conceptual 
framework. This would help us to develop tools 
and understand models which would in turn help us 
to analyze and find answers to our research 
questions. As we have consulted different 
documents in order to make our research we can 
say that our research is Documentary in nature.   
Information Gathering 
This section of the studies is about the methods 
used for gathering the information that was really 
imperative for the completion of this research. Our 
main source for gathering information about our 
company has been through their website which is 
quite detailed and comprehensive and to learn 
about their financial situation we have consulted 
the annual reports presented on the website. We 
know that most of the information given by the 
company to their shareholders may be misleading 
or exaggerated as most of the companies’ boost of 
high profits and good sales in order to keep their 
investors and shareholders happy. But it has been 
the only source that we have been able to use to get 
information about the company’s financial status. 
Validity and Reliability 
Unfortunately, we have been able to find the 
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secondary data for our essay but we have been 
quite selective in gathering the information to 
enhance our essay’s quality. Quality can be 
assessed to the extent of validity and reliability of 
the sources used to gather data. 
We have tried to establish the validity of our work, 
basically meaning the accuracy and also 
truthfulness of the information, by carefully 
choosing the articles from the governmental 
institutions or academic publications. Also we tried 
to use the most recent information when it was 
available to us. The information found on company 
website might be biased but we have tried to 
consult other peoples and institutions’ view by 
searching other information sources to assess if the 
information from the company if it is true. Also 
some articles used for the research were quite old 
but our research is primarily based on studying the 
companies of today under the light of old theories 
presented by some respected theorists who have 
worked in this specific field of entrepreneurship. 
Reliability (repeatability and consistency of the 
information) has been established by double 
checking if the information provided by the 
company is valid or not or if it is biased or 
unbiased. So we are quite optimistic that one will 
get the same conclusions under different occasions 
and conditions as far as this research topic and 
company is concerned. 
4) Discussion, Findings & Analysis: 
Ball Corporation has a long history of over 125 
years. This evolution come from a small, family-
owned business into a public company with 
stakeholders and interests around the world is 
worth detailed consideration. From its long history, 
we have observed that, it’s a successful 
entrepreneurial company which has mainly 
followed Schumpeter’s theory of economic 
development and Knight’s view of risk, uncertainty 
and profits as well (Maria T. Brouwer, 2002, 
Journal of Evolutionary Economics). From the 
history of Ball, we have come to know that their 
first (1878) and second venture (1880) were 
destroyed by fire and almost all of their venture 
capital was lost but the founding  Ball brothers 
concentrated on their au-fait philosophy and kept 
their confidence in the idea of their business.  
This entrepreneurial thought of the founders of Ball 
has well acknowledged Knight’s view on 
uncertainty, in the sense that a tolerance towards 
losses and temporary failures is an inherent 
founding principle of the company. The 
entrepreneurial spirit of the Ball brothers still 
strives throughout all levels of the company 
whether the challenge is a new packaging product 
or a new aerospace technology, their optimism and 
faith in  innovation are always evident in their “we 
can” approach. 
 Today, Ball is recognized around the world for its 
high-quality metal and pet plastic food as well as 
beverage containers and for its aerospace 
technology product and services. In Europe, its 
subsidiary organization “Ball Packaging Europe” 
concentrates only on packaging operations. The 
plastics division has been sold to Amcor of 
Australia when Ball acquired the German 
Scmalbach-Lubeca packaging in 2002, who was a 
European leading can and plastic package producer 
which today has become “Ball Packaging Europe”. 
Ball Corporation and its subsidiary company in 
Europe, “Ball Packaging Europe” are fully 
concentrated on innovation and new product 
development to create opportunity for higher 
productivity. They recognize as in Schumpeter’s 
theory that increasing productivity is the 
fundamental way to succeed. From the early 
“Wooden Jacket Can Company” to today’s “Ball 
Corporation”, their successful innovation meets a 
variety of needs like consumer needs, retailer 
growth opportunities, customer growth 
opportunities, package capabilities and also 
increases Ball’s manufacturing capabilities. 
Ball’s packaging innovation teams use an adapted 
“Stage-Gate” process to assess ideas and develop 
and track innovation projects. After each phase of 
an innovation project, they evaluate the results 
before moving ahead and thus this approach allows 
them to invest wisely, always inviting their 
customers to join their innovation processes at any 
key phase and by so doing ensure overall project 
quality and product viability. By analyzing their 
process, we found that their process is based on 
Schumpeter and Knight’s thoughts. 
To get competitive advantage in the market, they 
established Ball’s Technology and Innovation 
Centre with the following fundamental missions: 
(www.ball-europe.com) 
1) Exploring new technologies  
2) Reducing time of the good reaching the market 
3) Improving testing methods and developing 
process improvements.  
Process innovations developed by Ball’s 
engineering and manufacturing teams have 
enriched customer’s abilities to ensure fresh and 
consistent taste in their product lines, ultimately 
mitigating and eliminating manufacturing-induced 
taste factors. Product innovations developed by 
Ball’s marketing teams have further distinguished 
customer’s brands by providing innovative, 
functional, and eye-catching containers for their 
products. Ball’s Technology & Innovation Centre 
allows them to integrate their new product 
development initiatives as well as support 
continuing technology advancements in existing 
processes and products. Ball Packaging Europe's 
aim is to transform innovative ideas into 
differentiated products which generate added value 
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for the company and its customers.  It is essential 
for innovations to achieve success which is 
measurable in economic terms.  
The Technical Center co-operates closely with 
various experts within the company and from 
outside and co-ordinates their activities in the 
respective development projects. Various sources 
of ideas are systematically evaluated. These also 
include the modified requirements of their 
customers. 
BPE collaborates closely with its customers in 
order to gain a precise knowledge of their 
respective operations and to understand their needs 
and requirements.  In addition, they want not only 
to implement innovative solutions but also to keep 
them exclusively for their customers. The majority 
of the innovative ideas are generated within the 
company as part of on-going projects.  In many 
cases, those are merely spin-off products.  They 
are, however, carefully documented to ensure that 
no ideas with potential are lost. An important 
source of innovations is inventors who in many 
cases thoroughly think through a problem and then 
apply themselves to the solution.  
The Technical Center is the right contact partner 
for inventors. Key focus of the development work 
at Ball Packaging Europe is the innovations which 
generate functional added value for their 
customers. The central objectives of their research 
in this field are twofold: 
1-) To optimally retain the quality of the product 
over the longest possible period  
2-) To facilitate consumption of the beverage and 
to increase convenience for the consumer. 
Indeed, Ball Packaging Europe is totally an 
entrepreneurial business as they follow corporate 
entrepreneurship in which we saw corporate 
venturing, intrapreneurship, structural change and 
entrepreneurial architecture. They believe in the 
core purpose and core values, established in their 
early years and refined and adhered to throughout 
their history, which in turn have provided them 
with a guiding philosophy that has helped them to  
prosper.  
Ball Corporation is in business to add value to all 
of its shareholders, whether it provides quality 
products, services to customers, an attractive return 
on investment to shareholders, a meaningful work 
life for employees or a contribution of time, effort 
and resources to the communities. In all the four 
interactions, their strategy is to build better; 
efficient & effective goods for their own and the 
good of those who have a stake in their success.  
To become a successful entrepreneurial company, 
Ball Corporation and  Ball Packaging Europe could 
not compromise with their s core values like 
integrity, respect (for employees, customers, 
suppliers, shareholders) ,motivation, flexibility 
(willing to challenge their own assumptions and 
adapt to changing circumstances for the long term 
good of the corporation), innovation and finally, 
teamwork. In all of their above activities, they 
follow the entrepreneurial concepts, theories and 
thoughts by Schumpeter& Knight.  
Commercially Successful: 
Ball-Europe is quite successful in its operations, as 
it can be learnt from many facts and figures stated 
on their website. Ball is focused on continuous 
improvement of manufacturing processes and 
procedures to increase efficiency. Ball is focused 
on the continuous improvement of our 
manufacturing processes and procedures to 
increase efficiencies. They have successfully 
introduced innovative production techniques and, 
supported by their safety and environmental 
management systems, improved their safety track 
record, reduced energy and water consumption and 
diverted more waste to beneficial reuse. 
 
                      
Figure: Big 6 sustainability priorities 
Their manufacturing operations have a major 
impact on Ball’s overall sustainability 
performance. Since 2008, they have focused their 
operational sustainability efforts around six 
operational sustainability priorities, internally 
referred to as the “Big 6”, as described in the pages 
that follow. 
Since the end of 2002, the Ball Packaging Europe 
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is a wholly-owned subsidiary of Ball Corporation 
and being a subsidiary of a well-established 
company has given it many advantages. Ball 
Corporation is a leading provider of metal and 
plastic packaging, especially for food and 
beverages all over the world. According to the 
2012 Annual report of Ball Corporation Ball-
Europe constitutes majority of their packaging 
segment.  
Ball Packaging Europe had sales around $ 1.127.7 
million and an earnings of $158.6 million in year 
2003 and when these figures are compared to the 
preceding Year 2002 where sales were $132 
million and earnings $9.2 million, a remarkable 
growth and improvement can be seen. Ball 
Packaging Europe's success is also a result of 
growing market of beverage cans in Europe which 
is growing at a rate of 5% per year. This constantly 
growing market is also a reason of increase in sale 
of Ball Packaging Europe. 
Another area of consideration concerning Balls 
strategic evolution and market responses is its new 
investments throughout the continent. Ball 
Packaging Europe is a growing company. On 28th 
September 2005, Ball Packaging Europe officially 
opened its new plant in the Zemun district of 
Belgrade, Serbia. This step has been taken by the 
company in order to grab the opportunity of 
increasing demand of beverage can in central and 
Eastern Europe, which has shown an increase of 
27% in 2004 and more growth is expected in the 
region.  
It takes creativity and innovation for 
entrepreneurship to enter and compete in an 
existing market, to change or even to create a new 
market. It concerns a business’ ambitions and 
strategy. As for the Ball packaging Europe, in order 
to be successful over the years their strategy has 
been to elevate their process improvement 
expertise so that they are in a better position to 
manufacture, market, sell and service high quality, 
value added products that meet the needs of 
growing customer segments of the beverage and 
food markets, and also to meet the high volume 
levels.  
Their emphasis seems to be on innovation in their 
products and they have come up with many 
creative ideas about beverage cans which added a 
lot of value to the beverage company and the 
product. But, the innovation is not only limited to 
the products and it also includes the processes 
involved in production. One example of this is the 
widget can: in this case a process to glue the plastic 
capsule inside was developed and optimized to 
function perfectly for high quantities and output 
rates. This is the reason why they have been able to 
come up with more environmentally sound and cost 
effective production methods. By this way, the Ball 
packaging Europe also have achieved their 
objectives such as increasing market share and 
sales growth rate. 
Entrepreneurial improvements on the core product 
are very crucial to be able to face global 
competition, and Ball Company realized in due 
times the marketing and advertising power of its 
product. For their customers, they are constantly 
trying to get more out of the simple cans 
advertorial power. Considering its extremely wide 
range of use and its practicality deeply rooted in 
daily life, any ideas that can improve the cans 
ability to promote any message is of very big value. 
To render the can a means of interaction between 
the beverage company and the final consumer is 
actually the major focus of the industry. 
To this end, Ball developed a new feature which 
allows the logo or the promotion message of the 
beverage company to become visible when the last 
sip is taken and the can is empty. A laser or black 
ink printed logo appears at the bottom of the can. 
Ball developed this to enhance the cans message 
carrying facilities, and the emplacement of the logo 
also basically motivates the consumer to drink 
faster. 
Besides, Ball keeps studying new methods of 
advertisement on the outer body of the can, a new 
idea is to place the logo just under the opening 
plug, so that more messages can be carried to the 
real end user who consumes the beverage, just at 
the moment of consumption. 
Though there is intense technical collaboration 
between the U.S. headquarters and the German 
subsidiary, the subsidiaries' own experience and 
competence are of big value to its continent wide 
success in Europe. The acquisition of the 
Schmalbach-Lubeca packaging by Ball is quite 
recent, and many high level executives and most of 
the research stuff are employees with long term 
commitment to the company. In this sense, we can 
see that the company keeps its advantage of having 
been a leading local player familiar with market 
conditions and regulations for many decades. 
 European legislation and Industry Context 
In this section we shall try to overview shortly the 
regulatory and contextual changes in the European 
Union beverage market, and eventual responses of 
our company , Ball Packaging  Europe. 
Besides the production plants in Poland by which 
the company aims to keep up with the growing 
pace of the Eastern European  market, the last plant 
founded in the Serbian capital Belgrade deserves 
attention , both by the controversial choice of the 
country and the leading edge technology invested 
in the plant. The investment is done in its whole by 
the European subsidiary, and is a considerable risk 
taking investment in a non-member country who 
still has political issues with the union. In this 
regard this move complies with the Schumpeterian 
definition of risk. 
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As many other industries, food and beverage 
industry and related support businesses like 
packaging and transport have been deeply 
influenced by the recent changes in the European 
market. The rapid growth of the internal market 
and the opportunities and uncertainties it has 
brought challenged both privet companies and 
individual regulatory government agencies. 
Despite very old and stable economic and cultural 
interactions between member states, especially 
among Western countries, the European Union is 
still in its infancy when it comes to the codification 
and application of continent-wide, fair and stable 
regulations. The ongoing enlargement process, 
combined with age old political and economic 
struggles between member states and between the 
union and other global economic actors like the 
USA, Russia, Japan and especially the new rising 
China render altogether difficult the creation and 
internalization of new laws. 
Though the subject of our case study, the European 
subsidiary of Ball Company, is a well-established 
and old company, the changes affecting the 
European business world as a whole have their 
inevitable effects on the packaging industry as 
well, and we shall certainly have a good grasp of 
the food and waste management regulations as a 
whole. 
Food industry and packaging are areas on which 
European Union`s Commissions focus very 
thoroughly, as they are closely related both to 
public health and consumer protection issues. 
Packaging regulations nowadays mainly focus on a 
fair and easily understandable presentation of the 
food-beverage content and of the pricing. A visible 
expression of the unit price as per kilo or per liter is 
required, in order to allow easy comparison of the 
goods price with its alternatives. 
In addition to this, the contents of the beverage and 
percentages of the substances susceptible of having 
possible side effects are to be shown explicitly. 
These, by definition, are beyond the scope of Balls 
primary responsibility and core production, but 
they nevertheless relate to its collaboration with its 
customers. Just like its efforts to minimize filling 
waste and spoil in respective customers own plant, 
Ball is also concerned by such industrial 
regulations. 
But the most revolutionary and challenging area 
related to regulations is about the size and form of 
the cans. Basically, since 1994, the European 
Union has decreed acts overruling individual 
national regulations with regards to package sizes. 
Except for the universally acknowledged and used 
bottling volumes for alcohol, drink packages have 
been freed of all size and form regulations in order 
to allow smoother market competition, to increase 
customer utility and to promote innovation. 
Beverage packages` unit size is an important issue 
as it should consider that not all the segments in the 
new enlarged European market share the same 
purchasing power, consumption attitudes and 
storage capacity. The size of households and their 
respective expenditure on prepackaged drinks vary 
widely across the continent. 
Ball always tries to remain on the edge and follow 
thoroughly the market trends about newly rising 
beverages, the latter examples can be stated as the 
obvious energy drink segment and the ice-coffee 
with its re-worked marketing. 
As would require an entrepreneurial approach, Ball 
doesn’t wait for its consumers to come and ask for 
more convenient sizes or forms of cans, but 
actively adapts its production abilities to probable 
future demands of the market. 
Even as  third party researchers, we have been able 
to get thorough information about various sizes and 
processes of cans, their utility, production, 
transport and storage particularities and main uses. 
So it can be stated that Ball Europe is keeping its 
open and fair competition and search for innovation 
drives also in this domain.  
5) Conclusions and Recommendations: 
In conclusion, we have used Schumpeter’s theory 
of economic development as well as Knight’s view 
of risk, uncertainty and profit to analyze the 
behavior and activities of Ball Packaging Europe, 
and we have identified that Ball Packaging Europe 
is a successful entrepreneurial company.  
Concerning the information used to analysis the 
research questions mainly from the company’s 
website; it is quite possible that the information 
provided by the company here to be a little biased. 
But we presume that the information available is 
true and reliable. In addition, data on the European 
Union beverage market and regulations have been 
useful and gave us a fair image of Ball Europe in 
its market struggle. 
We believe that Ball has well established its market 
strategy in the sense that they combine research for 
more cost effective and convenient production of 
cans with an aim of enhancing the cans market 
power. Improvements like decreased filling 
problems, avoided taste changes due to chemical 
interactions between the can and the beverage, 
lessened waste and spoiling are all very important 
features for their consumers, but they remain in the 
domain of the  primary expectations of the 
customer from a can producer company. Balls 
entrepreneurial and strategic advantage is its focus 
on customers view of the can, and its studies 
towards and interactive product that has more 
marketing power. In these senses, we can definitely 
conclude that Ball is ahead of its time and carries 
out its own creative destruction and never allows 
conformism to jeopardize its innovative 
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competitiveness. 
Besides, it can be safely argued that Ball Europe’s 
expansion policy is also quite entrepreneurial by 
the same time remaining on solid ground and 
moving towards big opportunities. The can industry 
itself, by the cultural and practical consumption 
patterns to which it is relates, allows Ball to have 
big and fruitful investments in new members of the 
Union like Poland. These aren’t necessarily high-
profit promising countries with enough purchasing 
power for heavier, more high-segment oriented 
industries and luxury products, but are indisputably 
adequate markets for quickly consumed day to day 
products with just the right image of happy, 
prosperous consumption for everyone. So Ball has 
every reason to invest in these markets, and does so 
with a stable and long-term oriented vision, as can 
be assessed by the innovative technology 
employed. 
Considering all above, a natural conclusion is that 
Ball Europe is walking a well-established and 
sound path in its core industry.  
Nevertheless, we can spot another entrepreneurial 
area that the parent company also exploits 
thoroughly in the United States, which is the 
packaging of foods. Though one should bear in 
mind that packaging manners and material as well 
as quantities are largely dictated by country and 
culture specific practices, we would like to 
recommend this sector as a future promising 
activity in the Union. As the tin and aluminum 
recycling ratios are comfortably high throughout 
the Union and still rising, we believe that Ball 
Europe could, of course with help of the parent 
company, launch such a division and quickly 
acquire a considerable market share, or even create 
such a market. 
We believe that within the scope of our study and 
considering time and resource constraints, this is 
how far we can get into details about Ball Europe 
and its operation, and the respective conclusion and 
recommendations are given above. 
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